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Introduction
Trailfinders Ltd is a travel agency that operates in the United Kingdom and ranks among the leading travel companies in the region. The company was founded in 1970 where it has expanded its operations to date with a total of thirty eight centers with more than one thousand employees. In additional to travel services, the company offers in tailor-made itineraries as part of its business processes. The company has improved its services to offer both standard and luxury packages for its travel services. The report will analyze the marketing strategy of Trailfinders Ltd to give recommendations for improvement and how well the company can make informed changes to its brand. The report will make use of both secondary and primary research to get insights into the marketing strategy of the company. A SWOT analysis will be carried out to identify both the strengths and weaknesses of Trailfinders as well as identifying the available risks and opportunities to help generate workable recommendations for improvement.
Literature Review
Trailfinders Ltd has posted a high performance since its inception with its 38th branch being opened in March 2020 amid of the Covid-19 outbreak that produced negative effects in most businesses. By February 2020, the company posted a total revenue of £762.2 million implying that the full impact of Covid-19 pandemic had not affected its business processes (Alice, 2020).  The actual effects of the Covid-19 pandemic on the business are expected by the end of 2020 or in early 2021. Covid-19 pandemic has had negative impacts on the travel agencies and associated businesses but the various revenue sources of revenue for Trailfinders Ltd has helped it remain relevant in business throughout the pandemic.  The downstream demand following the pandemic has high chances of lowering the overall profit margins for the company Most of the countries imposed travel restrictions upon the outbreak of the pandemic where tourism and travel businesses were among the businesses that were adversely affected by such precautionary measures. 
According to IBISWorld's analysts, travel agencies industry was heavily affected by the Covid-19 pandemic and the effects are expected to persist so long as the pandemic remains. The global demand for travel service has decreased to a large extent considering that most of the countries suspended international visits to contain the spread of the novel virus (Alice, 2020).  The restrictions came with additional costs in the United Kingdom where travel agencies were required to offer quarantine for 14 days for new arrivals. Such requirements made it hard for most travel agencies to enjoy the discounted prices for tours, rooms and flights offered for buying in bulk.   The cancelled itineraries coupled with a reduction in the demand for travel services are expected to decrease the profit margins for travel agencies for the next five years. 
Trailfinders Ltd has a number of attractive offers for its customers that are changed from time to time based on the dynamics in the travel business and the associated demand.  The offers come in terms of packages that suit different people based on social class, number of people or the purpose of the tour to be made. It is for this reason that the agency has embarked on a variety of offers that fits well for individuals, families and business partners. The company has tapped a large number of first class and business clients which have acted as a motive to design a large number of such clients in a move to attract a large number of them by offering package that are not offered by competitors (Trailfinders, n.d). The agency is sensitive to design unique holiday packages with attractive offers to try and remain outstanding in offering packages that match the needs of clients during festivities and holidays at any one time.   For the tours, the company offers a wide range of modern transport depending on their availability in the travel destination of the clients.  The special packages are developed based on the target clients and the season during which such packages are expected to be on high demand. 
SWOT Analysis
 The analysis of the market plan of Trailfinders Ltd reveals some strong attributes that have enabled the agency to remain relevant in business and to withstand the stiff competition in the UK market. Some areas requiring improvements have also been revealed in additional to opportunities that can be utilized to enhance the current business processes. A number of threats are also identified that have a potential of reducing the current performance of the agency. 
Strengths
Trailfinders Ltd has worldwide reputation as an expert company that offers services that are unbeatable and of exceptional value.  Since its inception the company has served more than 16 million customers drawn from different parts of the world (Companies House Service, n.d).  The company has a global network in terms of flights and tours that connects to different parts of the world. The agency is well known for providing professional travel consultant service with an international scope.  Their branches are well distributed in the whole of the United Kingdom and Ireland making it easy for customers to use their services.  The agency has motorhome hire services that are available in all parts of the world where they arrange for tours and flights.  The agency offers competitive prices for the luxury packages compare to the prices for the same packages by competitors.  The company is the pioneer of tailormade travel and retains a good reputation and a market leader when it comes to such services (Trailfinders, n.d). The agency makes use of travel consultants who have travelled to almost all parts of the world hence a lot of professionalism and expertise is involved when arranging for international tours.  The consultancy services offered by the agency is exceptional compared to what competitors are doing which has helped the agency to market its brand name in the international community. 
Weaknesses 
 The employees are required to work for long hours in the various centers of the agency in their commitment to remain professional when attending to clients. Tailormade services requires  a lot of research and input such that employees  are required to spend a little more time attending  to some requests  that might be demanding to some extent. Although the agency has a global reach, its travel services are not well spread or marketed in some parts of the world with a special mention of the less developed and developing countries.  Prices for the luxury packages are competitive based on the range of services offered but they are somehow exaggerated for middle and low-income earners. 
Opportunities 
Trailfinders can consider expanding its business scope to include some of the new introductions in the travel industry that are at a high demand at the moment.  The travel agency should consider arranging special trips to certain parts of the world that have since become preferred travel destination for a large number of people drawn from different parts of the world.  Such a consideration comes at a time where international trade has greatly expanded with some countries like China becoming a business hub where investors are always travelling in a move to identify promising business opportunities. Trailfinders should embark on extensive research to identify how well the tour packages to facilitate business trips for diverse clients can be arranged in addition to identifying potential travel destinations.  The travel agency can consider investing in money exchange business considering that it has since acquired a global reputation that associates with high professionalism levels in all its business processes. 
Threats 
 There is an increase in the number of companies that have ventured in the travel agency business and offering similar services to those offered by Trailfinders. Most of the competitors have ventured in the global market where they offer competitive prices for their travel packages. Although Trailfinders prides for  being the pioneers of tailormaking itineraries, some competitors has embarked on provision of such services such the travel agency continuously faces  stiff  competition in the market in which it operates. Some of the leading competitors of Trailfinders Ltd are Maritime Travel, Travel Counsellors, Ealing Council, eLong among others.  Most of the competitors have started offering similar travel services to Trailfinders Ltd making the travel industry in the United Kingdom highly competitive. 
Market Survey
A simple sampling method was used to select 20 participants in different locations in England. The participant was selected based on their knowledge of the exiting travel agencies in the United Kingdom. Special attention was given to participants who were aware of Trailfinders Ltd in terms of its existence in the UK market. The participants were informed of the purpose of the study and were required to take part in the survey voluntarily. The participants were free to respond to the questions based on their knowledge without any kind of influence as a good way to collect first-hand formation about the travel agency business in the United Kingdom. Questionnaires with a set of pre-prepared questions were given to participants to fill and the findings were analyzed. 
Research Questions
· Do you know of a travel company by the name Trailfinders Ltd? If yes, what kind of services does the company offer?
· Are you aware of the marketing plan used by Trailfinders Ltd. If yes, what specifics do you know about their marketing plan?
· Do you consider the marketing plan of Trailfinders Ltd to be successful?
· In a scale of one to ten, ten being the very best and one extremely poor, how do you rate the effectiveness of the Trailfinders Ltd  in offering travel agency services?
· How do you compare Trailfinders Ltd with other travel agency companies in the UK market?
· How do you think the effects of Covid-19 pandemic affected the business processes of Trailfinders Ltd?
· Would you choose Trailfinders Ltd over other competing travel agency companies in the UK?
· Do you think that the current centers of Trailfinders Ltd are enough to respond to the global needs of its customers?
· What would you like improved about Trailfinders Ltd?
Findings
A good number of participants indicated that they were aware of Trailfinders Ltd   as one of the leading travel agencies in the UK. Ten participants indicated that they consider the agency to be a market leader in offering tailormade itineraries. All participants indicated that they were aware of the exiting competitors but most of them indicated that they would always choose Trailfinders Ltd due to the high professionalism involved in all their travel services. Most of the participants indicated that the marketing plan of Trailfinders Ltd is effective but they lacked specific detail about the marketing plan used by the agency. In terms of competition most of the participants indicated that they were aware of similar packages offered by competitors but exact details of packages were missing. All participants agreed that the Covid-19 pandemic has had adverse effects on the travel agency business and they had a strong belief that the business processes of Trailfinders Ltd were equally affected by the pandemic. Most of the participants indicated that they would like that Trailfinders Ltd   embark on designing low-priced packages for middle and low-income earners indicating that most of people in the two categories cannot afford most of the available packages.
Conclusion
[bookmark: _GoBack]It is recommendable that Trailfinders Ltd makes extra efforts to continuously make improvements on its tailormade itineraries to remain the market leader at a time when a considerable number of competitors have started offering similar services.  It is also recommendable that the agency considers introducing low-priced packages to increase the number of clients interested in using their services. In a move to attend to the global needs of its clients, it is recommendable to establish regional branches in other markets such as China and Africa. The agency should consider increasing the trips of its staff members in prospective markets as a good way to get exact details about the place to aid in designing of travel packages to the new markets. Trailfinders Ltd has the likelihood of surviving the effects of Covid-19 pandemic due to its diverse revenue streams.
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